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6.1 INSTITUTIONAL VISION AND LEADERSHIP (15)

6.1.1 The institutional governance and leadership are in accordance with the
vision and mission of the Institution and it is visible in various institutional
practices such as NEP implementation, sustained institutional growth,
decentralization, participation in the institutional governance and in their

short term and long-term Institutional Perspective Plan.
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1. VISION AND MISSION OF THE INSTITUTE
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VISION AND MISSION STATEMENTS

Vision:

To provide opportunities for students to become able professionals and entrepreneurs

for socio- economic upliftment of rural India.

Mission:

1. Providing opportunities for students by encouraging them for professional

education.

2. Creating self-disciplined, mentally robust and morally strong professionals.

3. To serve the needs of industry and society in general and rural area in

particular by imparting Knowledge and Skills.

Link: https://www.parikramabschool.com /about-2/
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2. VISION AND MISSION APPROVED IN IGAC
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Minutes of the Internal Quality Assurance Committee (IQAC)
(Meeting No. 1/2021-22)

The first meeting was convened on 18.01.2022 at 3.30 pm in the office of the Director. Meeting was
chaired by Dr. Tanaji Dabade, Director, HSBPVT'S, GOI, Faculty of Management. The agenda for the
meeting was establishment of IQAC Committee and Finalization of Vision Mission of the Institute.

The following IQAC Committee members were present:

Sr. Name of the Member Designation

No.
1 Dr. Tanaji Dabade (Director) Chairman

2 Dr.Sudarashan Giramkar IQAC Coordinator

3 | Dr. Pratibhatai Babanrao Pachpute Member/ Management Representative
4 Prof. Ganesh Badade Senior Teacher

5 Prakale Subhash Ganpat Member/Administration Representative
6 Pachpute Dilip Subhash Member/Administration Representative
7 Dr. Rupali Babanrao Pachpute Member/Faculty Representative

8 Prof. Sagar Pachpute Member/Faculty Representative

9 Prof. Nisar Shaikh Member /Faculty Reprsentataive

10 Dhairysheel Shivajirao Patil Industry Expert

11 Prof. Sunil Sampat Shendge Alumni

In the post Liberalization Privatization Globalization era, internationally acceptable standards in
Higher education have become crucial to face global challenges successfully. It included new
dimensions which in fact are the extension of defined curriculum which included collaboration with
industries, network neighboring agencies and join the world of skilled work culture along with
world of competent learning. Assessment and Accreditation has taken the fore front of the above
concept in quality education culture. Z T
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1. To consider the constitution and role of IQAC:-
The members discussed the issue of constitution of IQAC:

e Maharashtra Public University Act (MPUANo.VIof2017) has come in forceon11/1/2017,
replacing the Maharashtra University Act1994. Under Section 95 of the Act, an internal
Quality Assurance Committee (IQAC) is required to be established. Accordingly the

committee has been established.

e Under the said section, it is stated that IQAC will function as per the guidelines of the
UGC and State Government issued time to time. The University shall monitor the

functioning of IQAC.

e The detailed guideline regarding the modalities of functioning are still awaited,
however, it is mentioned that a committee will work.

Siﬁe )

Sr. Name of the Member |Designation
Na Dr.Tanaji Dabade (Director) | Chairman
2 Dr.Sudarashan Giramkar IQAC Coordinator
3 Dr. Pratibhatai Babanrao Member/ Management P m
Pachpute Representative '/ g
4 Prof. Ganesh Badade Senior Teacher s adi A
5 Prakale Subhash Ganpat Member/Administration %
Representative s
6 Pachpute Dilip Subhash Member/Administration %
Representative
7 Dr. Rupali Babanrao Pachpute | Member /Faculty Representative Q\\):Eg_l;};,/
8 Prof, Sagar Pachpute Member /Faculty Representative %"
9 Prof. Nisar Shaikh Member/Faculty Representative | '
10 Dhairysheel Shivajirao Patil | Industry Expert !
11 Prof. Sunil Sampat Shendge | Alumni W ‘

2. Finalization of Vision Mission of the Institute:-

The members discussed and finalized the issue of Vision, Mission of the Institute:

Vision:

To provide opportunities for students to become able pr
socio- economic upliftment of rural India. Z

T

als and entrepreneurs for
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Mission:

1. Providing opportunities for students by encouraging them for professional education.

2. Creating self-disciplined, mentally robust and morally strong professionals.

3. To serve the needs of industry and society in general and rural area in particular by imparting

Knowledge and Skills.
Attendance of the Meetting
Sr. No. Name of the Member Signature _
1 Dr.Tanaji Dabade (Director) [ /2/ /-":
S\
o d
2 Dr.Sudarashan Giramkar y
3 Dr. Pratibhatai Babanrao Pachpute M
4 Prof. Ganesh Badade _ o b X W
5 Prakale Subhash Ganpat %ﬁ
6 Pachpute Dilip Subhash W
7 Dr. Rupali Babanrao Pachpute %'U;l@;.\,,
8 Prof. Sagar Pachpute %’
9 Prof, Nisar Shaikh '
10 Dhairysheel Shivajirao Patil %ﬁ(}/ﬁ)/
11 Prof. Sunil Sampat Shendge W@A
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3. QUALITY POLICY OF THE INSTITUTE
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Quality Management Policy

We at the Faculty of Management, HSBPVT's Group of Institutions, Kashti, are committed to

giving professional students the best technical education possible.

We accomplish this by involving professionals and stakeholders in the realization of
our vision for academic excellence. Continuously improving our quality system, we aim to
enhance the skills and abilities of both our faculties and students. By providing real time

information and training, we measure and analyze our objectives and mission.

DIRECTOR
HS.B. PV.T*GOJ
; F UC_ULTY OF MANAGEMENT
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¢ Certificate of Registration

e

- GCPL hereby certifies that

“3 IAF EA Code- % ¥4 Reg. No.: ;\Bnnl\'uznao;sl
S HSBPVT GOI PARIKRAMA INSTITUTE OF MANAGEMENT
N Kasti,Tal - Shrigonda, Dist - Ahmednagar - 414701, Maharashtra,

P India

has been independen tly assessed and is compliant with the requirement of

ISO 9001:2015 Quality Management System

This certificate is applicable to the following product or service ranges:
Providing the Courses of Management for the Stream of M.B.A.

Initial Issue Date : 03.Dec. 2020 Issue Date  : 03.Dec. 2020
Expiry Date :02.Dec. 2023  Valid Period - 03.Dec. 2020 ~ 02.Dec. 2021

*Certificate validity is subject to clearing successful surveillance audit.

Signed for and on behalf of GCPL

~ UAF is a Full Member of International Accreditation Forum (IAF)
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4. INSTITUTIONAL GOVERNANCE
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ORGANOGRAM

ADMINISTRATIVE SETUP OF INSTITUTE (ORGANOGRAM)
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5. WEBSITE LINK FOR INSTITUTIONAL ADMINISTRATIVE
BODIES

Link: http:/www.parikramabschool.com/wp-

content/uploads/2024/08/all-committees-of-VIBA.pdf

DTE Code: 5303 PUN Code: IMMAO17230 ,



http://www.parikramabschool.com/wp-content/uploads/2024/08/all-committees-of-MBA.pdf
http://www.parikramabschool.com/wp-content/uploads/2024/08/all-committees-of-MBA.pdf
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6. OFFICE ORDERS FOR DECENTRALIZATION
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FFICE ORDER

10]06 04

Following faculty have been appointed for various administrative works for the A. Y. 2022-23

 Sr. No. Portfolio

Faculty In-charge

Roles and Responsibilities

Internal Quality

Dr.Santosh Dhawale

Execution of all the activities
related to NAAC process.
Development and application of

quality
benchmarks/parameters  for
various academic and

administrative activities of an
institution

Dissemination of information on
various quality parameters of
higher education.

Organization of workshops,
seminars on quality related
themes and promotion of
quality circles

Documentation of the various
programs / activities leading to
quality improvement
Preparation of the Quality
Assurance Report

Dr. Santosh Dhawale

(Financial Management)

Assurance Cell
1 (IQAC) &
Accreditation
Coordinator
2 Head of
Departments

Prof. Sagar Pachpute
(Marketing
Management)

Prof. Nisar Shaikh
(Business Analytics)

Departmental general
supervision and development
Distribution of workload as per

syllabus
Finalization of annual
requirements of Lab equipment,

and
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Prof. Ganesh Badade | = Monitoring for achievement of
(Operation and Supply quality and objectives

Chain Management) * Monitoring of teaching-learning
process and submission of
recommendations for  staff
appraisal to the Principal

Dr. Rupali Pachpute
(Human Resource
Management)

* Planning and execution of
smooth conduct of examinations
as per academic calendar

* Maintaining records of internal

Examination and university examinations,

3 (Internal and | Prof. Ganesh Badade |, Taking decisions related to
External) In-charge examinations, in consultation
with examination committee
* Ensuring the completeness of
examination process in all

aspects

* Regular updation of database of
students mentioning companies
information and contact details

= Communication with
pharmaceutical industries for
students training and placement.

* Organization of pre-placement
training/workshops/seminars

Prof. Sagar Pachpute for students and faculty

* Conduction of industrial visits
and awareness programs for the
preparation of campus
placement.

* Coordination for campus

placement procedures.

\ Encourage students to consider

elf-employment as a career

Training,
Placement Officer
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option and organization of—[

training programes in
entrepreneurship.
5 | Library In-charge Mr.].D.Wadavkar |" Regulation and controlling of all
activities related to library
* Conduction of various
innovations, IPR and
entrepreneurship-related
activities prescribed by MIC in

time bound fashion

* Identification and rewarding of
innovations and share success
stories

* Organizing periodic workshops /
seminars/ interactions with

entrepreneurs, investors,

Institution’s professionals and create a

6 | Innovation Council | Prof. Ganesh Badade mentor  pool  for  student
(IIC) Convenor innovators

* Networking with peers and

national entrepreneurship

development organizations

* Creation of an Institution’s
Innovation portal to highlight
innovative projects carried out
by institution’s faculty and

students
* Organization of Hackathons,
idea competition, mini-
challenges etc. with the
f» involvement of industries
* Planning and execution of all the
7 Cultural In-charge Prof. Sagar Pac_l;_putgﬁ intra/inter-collegiate /

o “‘\\\ university cultural activities.
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s Group of Institutions
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[ Planning and conduction of
8 | SportIn-charge Prof. Ravindra Kalane intra/inter-collegiate,/
university sports activities
9 Feffdb_ﬂck Prof. Indrayani Yaday Taking all types of feedbacks
Coordinator and submission of the reports
Social Media . P : f data for th
10 ] Prof. Nisar Shaikh reparation of data for the
Coordinator social media
B Analyzing the performance of
students
Student  support - Finding of weak and bright
1 Prof. Shub i
1 system Coordinator | - Snubhangi Gawali student
Planning of activities for
students according to their
performance
12 | Industrial visit Ms. Gitanjali Patole Planning and organization of the
Coordinator industrial visits
Maintaining of the record of ]
13 Computer Lab In- Prof. Nisar Shaikh computers and their uses
Charge Handaling of issue related to

computers

_




